
Common forum problems

Doing business between members within one forum

It is generally not recommended for Forum members to engage in business with each other. This is
to prevent potential conflicts of interest and maintain the integrity and confidentiality of the Forum
environment. Ensuring a safe and confidential space is a key requirement for all Forums.

Reason for the Rule

Forums within the Entrepreneurs' Organization (EO) are designed as safe spaces for members to
share personal and professional challenges, experiences, and insights. The intention is to foster
trust, vulnerability, and a non-competitive environment. When members enter into business
relationships, it can create conflicts of interest and lead to biased advice or decisions during Forum
discussions, thereby undermining the forum's purpose.

Potential Conflicts

1. Bias in Discussions: If two members are doing business together, their advice and
feedback might not be entirely objective. This could skew the Forum's discussions and
affect the quality of insights shared.

2. Confidentiality Risks: Business dealings can lead to situations where one member
might inadvertently share confidential information, breaching the trust and confidentiality
norms of the Forum.

3. Conflict of Interest: Business relationships can result in conflicts of interest where
decisions or feedback are influenced by business considerations rather than being in the
best interest of the individual or the Forum.

Maintaining Forum Integrity

To maintain the forum's integrity, it is essential to adhere to its guidelines strictly. This includes
avoiding business engagements with fellow members. The Forum Chair plays a crucial role in
enforcing this by:

Setting Clear Expectations: Clearly communicating the rules and the rationale behind
them to all members.



Conflict Resolution: Addressing any arising conflicts promptly and ensuring that all
members understand the importance of maintaining a non-business agenda within the
Forum.
Confidentiality Enforcement: Continuously emphasizing the importance of
confidentiality and the potential risks involved when business transactions occur between
members.

Exceptions and Handling

In certain scenarios where business transactions are unavoidable, it is crucial that:

Full Disclosure: Both parties fully disclose their business relationship to the Forum.
Neutrality in Discussions: Ensuring that their business dealings do not influence forum
discussions and that they remain neutral.
Seeking External Advice: If necessary, seeking advice from outside the Forum to avoid
any bias in decision-making.

By adhering to these guidelines, the Forum can continue to be a safe and trustworthy environment
for all its members
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